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Podravka Group

Headquarters: Koprivnica, Croatia
The leading food processing company in this part of Europe
Three business segments: Food, Agriculture and
Pharmaceuticals

0 Podravka Inc. is a joint stock company listed on the Prime
Market of the Zagreb Stock Exchange. Podravka Group
consists of subsidiaries owned by Podravka Inc.
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Institutional investors provide a stable ownership structure

Management Board
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Ljiliana Sapina Davor Doko Martina Dali¢ Milan Tadi¢ Ivan Ostojié
MB member MB member MB president MB member MB member
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Ownership structure as at 30 June 2026 and Supervisory Board

President:

A Dubravko Stimac - former president of the Management Board at PBZ Croatia osiguranje d.d. No. Shareholder % ownership
A Vice President: 1. Republic of Croatia 25.5%
A Luka Burilovié¢ - president of Croatian Chamber of Economy ' RS Yo 5. PBZ Croatia Osiguranje mandatory pension 15.4%
Croati fund category B
roatia
Members: Croatian | 25,5% TrﬁaSUfY 3.  AZ mandatory pension fund category B 13.1%
i ; ) . pension funds -~ shares

A Ksenija Horvat - representative of Worker’s Council 49.0% 0,6% 4 Raiffeisen mandatory pension fund & 89

. . (]
A Petar Miladin > professor at the Faculty of Law, Zagreb category B
A Krunoslav Vitelj - director of Koprivnica County Chamber of Commerce 5 Erste Plavi mandatory pension fund, 8.1%
; " category B '
A Damir Felak - senior expert associate at Hrvatske Sume d.o.o. sory
A Damir Grbavac - former president of the Management Board at Raiffeisen Pension Fund 6. Podravka Inc. - treasury shares 0.6%
A Zdenko Matak-> advisor to the Management Board of Erste & Steierméarkische Bank d.d. Other shareholders 28.5%
A Darko Prpi¢ - member of the Supervisory Board at SQ Kapital d.o.o. Total 100.0%
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Key financial indicators in 2025

Operating revenues

Agri
25,4%
Food
‘ 57,3%
Pharmaceutical
17,3%
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167.7

mil. EUR

16,1%

Normalised EBITDA and

EBITDA margin
Agri
26,5%
Food
44 1%
Pharmacek
29,4%

/4.6

mil. EUR

7,2%

Normalised Net profit after
Ml and Net margin after Ml

Agri
21,1%

Food
7,8%

Pharmaceuticals
41,1%



Podravka Group

Market distribution

0 The leading food company in the SEE region distributon

network in

0 Strong presence in CE

countries

Export to
more
than

60

countries
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Podravka Group

F d Spices and
OO seasonings, soups,

bakery products,
cream spreads,
desserts and

- confectionery,
cereals, baby food,
snack and tea,
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Podravka Group F '

Factories

0 Vegeta, soups and pasta factory — Koprivnica, Croatia
0 Baby food and cream spreads factory
— Koprivnica, Croatia

0 Mill = Flour and semolina factory — Koprivnica, Croatia

@]

Confectionery, snack and cereal factory — Koprivnica,
Croatia

Meat products factory — Koprivnica, Croatia

Fruits and vegetables factory — Varazdin, Croatia
Mirna fish factory — Rovinj, Croatia

Zito factories — Slovenia

0O O O o o

Lagris factory — Czech Republic
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Podravka Group

Pharmaceuticals prescription

medicine, OTC
medicine,
dermatological

ot LUPOCET ASKA pro Belupo®? products, dietary

supplements

NEOFEN  BELOSALLC

J

0 Prescription medicines

A Medicines and food for special medical purposes @D @

0 Over-the-counter products

A Herbal medicines

0

A Dietary supplements
A Cosmetics
A Over-the-counter medicines

A Weight reduction food
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Podravka Group

Pharmaceuticals
Factories

0 Belupo Factories -
Koprivnica, Croatia

o Farmavita Factory -
Sarajevo, Bosnia and
Herzegovina
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Podravka Group

Agriculture

Crop farming,
seed production,

y 4 il vegetable
abce RAVIC @ CRNA farming, pig
= “KI!ALJI(AA slavonska BELJE

farming, cattle

r breeding, dairy
products, wines

3% of Croatia's total cultivated

agricultural land, 33,000 hectares %

50% of Croatia's pig production

11% of Croatia's milk production

P
[
Q 18% of Croatia's cattle production

6% of Croatia's wine production
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Podravka Group

Agriculture

0 Belje Baranjka — Beli Manastir, Croatia

0 Belje Dairy Factories — Osijek and Beli Manastir,
Croatia

0 Vina Belje Winery — Kamenac, Croatia

0 Vupik Winery — Vukovar, Croatia

A 621 hectares of vineyards
o 37/ farms

33,000 hectares of cultivated agricultural land
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Key projects within the investment cycle

EUR 48 m

«Construction of a new LDC

EUR 35 m

- Technological modernization and sustainability of Podravka production

-Investments in the modernization of agricultural machinery and irrigation
EUR 26 m systems within the Agri segment

«Reconstruction and modernization of the business headquarters in
Koprivnica and improvement of working conditions

EUR 17 m

EUR 16 m

- Technological modernization of Bakery

EUR 15 m

-Construction of a pasta factory

EUR 13 m

+Modernization and increase in primary tomato processing capacity

- Transition to SAP S4/HANA
- Digitization of planning and reporting on profitability
- Digitization of production and procurement

EUR7 m

EUR 6 m

+Solar power plants

In 2026, Podravka Group plans to invest 78.1 million euros in capital expenditures. Podravka Agri — the newly
integrated business segment - is at the center of ambitious modernization and sustainability plans. By 2030,
investments of nearly 200 million euros are planned for technological development, energy efficiency, new farms,
and the expansion of the irrigation system.
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Podravka Group operating revenues by segments

"1-62025 ®w1-62025PF =1-62026

u EURm Operating revenues by segments
700 1 | +1.7% |
600 -
496 512 521 | 1% |
200 | | | | | |
+7.1% +0.5%
400 H
296 296 299
300 A
200 A
L BN RS seossms O EE
Group Food Pharma Agri
Podravka Group in 1 -6 2026": Food segmentin1-62026" Pharmaceuticals segmentin 1 -6 2026": Agrisegmentin1-62026":
A Ownbrands~> 1.9% higher sales revenues, A Ownbrands~> 1.5% higher sales, primarily due to A Own brands > 5.8% higher sales, primarily in the A Ownbrands > 0.3% higher sales revenues,
A Other sales > 1.0% higher sales revenues, higher sales in the markets of Croatia, Southeastern categories of OTC drugs and Nervous system A Othersales - (12.2%) lower sales revenues,
and Western Europe, drugs in the markets of Eastern Europe and
. 2 o, . . 2
A Other operating revenues? -> 6.7% higher A Othersales - (2.3%) lower sales, attributable to Croatia, A Other operating revenues? - relates to

revenues from incentives in agriculture and

is higher by 6.7%,

revenues, lower sales of grain commodities
g ! A Othersales > 16.2% higher revenues, primarily

A Total Podravka Group - 1.7% higher revenues. A Total Food - 1.1% higher sales revenues. due to higher sales of trade goods in the market

. o 1
of Bosnia and Herzegovina, A Total Agri > 0.5% higher sales revenues.

A Total Pharma - 7.1% higher sales revenues.

'Data refers to performance in 1-6 2026 compared to 1-6 2025 pro-forma result of the Podravka Group. The pro forma result of the Podravka Group for 2025 represents a simulated consolidated operating result of the Group prepared to present it on a
comparable (like-for-like) basis with the Group's results for 2026. The pro forma presentation includes the result of the Agri segment for January 2025 so that the effect of the acquisition is included for the entire comparative period, even though the acquisition
was completed on January 31, 2025. For the sake of comparability, revenues from the sale of the confectionery assortment of Sumi Gorenjka d.o.0., which in 2025 were recorded within the revenues of own brands, are classified under Other sales in all observed
periods, in accordance with the method of recording after the change of ownership of the company. Additionally, in the pro forma presentation, for comparability purposes, the pro forma presentation also excludes the operations of Deltis Pharm Pharmacies, as
this business is no longer part of the Group in 2026.

?Other operating revenues refer to agricultural subsidies, which the Podravka Group considers to be regular operating revenues within Agri segment.

Note: The Group's revenues are adjusted for the elimination of intersegmental transactions (consolidation adjustment) between the Food and Agri segments
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Operating revenues by business programs, categories and sub-segments

Realization of business programs, categories and sub-segments in 1 - 6 2026.':

A BU Culinary (-2.4%) > EUR 1.5m lower sales than in the comparative period, where the decline in
revenue was primarily recorded in the U.S. market, which was negatively impacted by movements in the
U.S. dollar exchange rate, as well as in Central European markets affected by adverse macroeconomic
instabilities,

A BU Soups (+2.0%) > EUR 0.6m sales growth. The markets of Kosovo and Croatia contribute most to the
growth. The Noodles and Clear soups subcategories contribute most to a positive trend within the Soups
business unit,

A BU Cereals, sweet products & snack (-0.2%) - sales revenue at almost the same level as in the previous
year. Within this, Creamy spreads and desserts achieved revenue growth of EUR 0.4m (+1.9%), primarily
driven by the Central European markets, while Cereals, snacks and beverages recorded EUR 0.5m lower
revenue (-1.9%) due to different sales activity dynamics compared to the previous year in the Cereals
subcategory in the Slovenian market,

A BU Bakery (+5.8%) - revenue increase of EUR 1.9m, primarily in the markets of Croatia, Slovenia, Italy
and Switzerland. Subcategories Pastry, Bread, but also Cakes and biscuit cakes and Sweet bakery snack
contribute most to the revenue growth,

A BU Fruits, vegetables and sides (+2.2%) > EUR 1.3m higher revenues. Revenue growth was primarily
driven by the Basic food category, mainly in the Czech and Croatian markets, with the largest
contribution coming from the Rice and Frozen food subcategories. Within the Fruits and vegetables
category, the positive trend was mainly supported by the Condiments and Vegetables subcategories in
the Serbian market,

A BU Meatand fish (+5.2%) > EUR 1.8m higher sales compared to the comparative period. Revenue
growth was primarily driven by the Croatian and Serbian markets within the Fish category, with the
positive trend mainly supported by the Canned fish subcategory, while the Meat products category
recorded lower revenue, primarily in the markets of Switzerland and the Czech Republic within the
Ready meals subcategory,

A Prescription drugs (+4.2%) > EUR 2.6m higher revenue compared to the comparative period, primarily
driven by higher sales revenue from drugs in the Nervous system and Dermatological drugs categories
in the markets of Eastern and Southeastern Europe,

A Non-prescription program (+13.3%) -> EUR 1.8m higher revenues, as a result of the increase in sales of
the OTC drugs category in the markets of Croatia and Eastern Europe,

A Livestock subsegment (-3.4%) -> EUR 1.9m lower revenue, as a result of lower market prices in pig
farming compared to the comparative period,

A Crop production subsegment (+21.4%) > EUR 2.3m higher revenues, as a result of improved wheat sales
performance,

A Industrial products subsegment (-0.6%) > EUR 0.2m lower revenues with dairy products recording higher
sales, while the Wine category recorded lower sales compared to the comparative period,

A Energy and other subsegment (+2.0%) - which includes biogas plants and smaller subsegments within
the Agri segment, recorded EUR 0.2m higher revenue compared to the comparative period,

A Other sales (+1.0%) - in the Food segment, Other sales decreased by EUR 0.7m (-2.3%), mainly as a result
of lower sales of grain commodities. In the Pharmaceuticals segment, Other sales recorded EUR 1.9m
(+16.2%) higher sales compared to the comparable base, primarily in the market of Bosnia and
Herzegovina. In the Agri segment, Other sales are EUR 0.7m lower (-12.2%), due to lower sales of trade
goods.

Operating revenues by business units, categories and subsegments in 1 -6 2026

Other Operating

Other sales 9.1%  revenues 2.9%

i O,
Energy and other 2.1% BU Culinary 11.7%

X BU Soups 5.6%
Industrial products
6.7%

Crop production 2.4% BU Cereals, sweet products &

shack 9.3%

Livestock 10.0%
BU Bakery 6.4%

Non prescription 2.9%
BU Fruits, Vegetables and Sides

11.4%

—

Prescription drugs 12.5%
BU Meat and fish 7.1%

'Data refers to performance in 1-6 2026 compared to 1-6 2025 pro-forma result of the Podravka Group. The pro forma result of the Podravka Group for 2025 represents a simulated consolidated operating result of the Group prepared to present it
on a comparable (like-for-like) basis with the Group's results for 2026. The pro forma presentation includes the result of the Agri segment for January 2025 so that the effect of the acquisition is included for the entire comparative period, even
though the acquisition was completed on January 31, 2025. For the sake of comparability, revenues from the sale of the confectionery assortment of Sumi Gorenjka d.0.0., which in 2025 were recorded within the revenues of own brands, are
classified under Other sales in all observed periods, in accordance with the method of recording after the change of ownership of the company. Additionally, in the pro forma presentation, for comparability purposes, the pro forma presentation also
excludes the operations of Deltis Pharm Pharmacies, as this business is no longer part of the Group in 2026.
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Operating revenues by region

Eastern Europe
5.6%

Central Europe
7.6%

Western Europe and Overseas

10.9%
(in EURm) 1-62025PF
Markets of Croatia and Slovenia 286.3
Southeastern Europe 89.5
Western Europe and Overseas 56.6
Central Europe 41.7
Eastern Europe 26.2
Other Operating revenues 14.1
Consolidation adjustment? (2.5)
Podravka Group 512.0

Markets of Croatia and

Slovenia
56.9%

Southearsten Europe

18.9%

1-6 2026
290.0
96.5
1515,/
39.0
28.6
15.1
(4.0)

520.7

A
3.8

6.9

(1.1)
(2.8)
2.4
1.0
(1.6)

8.7

% change
1.3%
7.7%

(1.9%)
(6.6%)
9.3%

6.7%

1.7%

Region's performancein 1 -6 2026.":
A Markets of Croatia and Slovenia (+1.3%) > the Food segment achieved EUR 2.0m (+1.4%) higher revenues mainly

due to higher sales on the Croatian market in almost all business units. Revenues of the Pharmaceuticals segment
on the market of Croatia and Slovenia are higher by EUR 1.4m (+4.8%) compared to the comparative period,
primarily on OTC drugs. The revenues of the Agri segment in the markets of Croatia and Slovenia are EUR 0.4m
(+0.4%) higher than in the comparative period,

Southeastern Europe (+7.7%) - the Food segment achieved EUR 2.5m (+4.4%) higher revenue in the markets of
Serbia and Bosnia and Herzegovina, primarily in the Canned fish, Condiments and Clear soups subcategories.
Higher revenues were achieved despite transport blockades at border crossings at the end of January and
regulatory changes in certain Southeast European markets. Revenues in the Pharmaceuticals segment were
higher by EUR 2.9m (+10.5%) due to growth in Trade goods and Prescription drugs in the market of Bosnia and
Herzegovina, while revenues in the Agri segment were higher by EUR 1.5m (+36.7%) compared to the comparable
base due to higher sales in the markets of Serbia, and Bosnia and Herzegovina,

WE and Overseas region (-1.9%) -> the Food segment achieved EUR 0.1m (+0.2%) higher revenue, primarily in the
markets of Germany and Austria in the Universal seasonings category. The Pharmaceuticals segment achieved
revenue growth of EUR 0.1m (+6.3%) primarily in the markets of Great Britain and Germany in the Dermatological
drugs category, while the Agri segment's revenue was EUR 1.3m (-49.6%) lower compared to the comparable base
due to the absence of fattening cattle sales in Lebanon,

Central Europe (-6.6%) -> the Food segment recorded a revenue decrease of EUR 1.2m (-3.5%) due to lower sales
in the markets of the Czech Republic, Slovakia and Romania, which are characterised by adverse macroeconomic
developments and a decline in retail turnover of food and beverages. The Pharmaceuticals segmentrecorded a
revenue decrease of EUR 0.6m (-10.0%) due to lower revenues in the market of the Czech Republic following
changes to the distribution model, while the Agri segment'srevenues were lower by EUR 0.9m (-86.8%) compared

to the comparable base,

Eastern Europe (+9.3%) -> the Pharmaceuticals segment achieved revenue growth of EUR 2.5m (+10.7%), primarily

in the Prescription drugs category, while the Food segment achieved revenue decline of EUR 0.1m (-2.7%).

'Data refers to performance in 1-6 2026 compared to 1-6 2025 pro-forma result of the Podravka Group. The pro forma result of the Podravka Group for 2025 represents a simulated consolidated operating result of the Group prepared to present it on a comparable
(like-for-like) basis with the Group's results for 2026. The pro forma presentation includes the result of the Agri segment for January 2025 so that the effect of the acquisition is included for the entire comparative period, even though the acquisition was completed on
January 31, 2025. For the sake of comparability, revenues from the sale of the confectionery assortment of Sumi Gorenjka d.o.0., which in 2025 were recorded within the revenues of own brands, are classified under Other sales in all observed periods, in accordance
with the method of recording after the change of ownership of the company. Additionally, in the pro forma presentation, for comparability purposes, the pro forma presentation also excludes the operations of Deltis Pharm Pharmacies, as this business is no longer part

of the Group in 2026.

?The Group's revenues are adjusted for the elimination of intersegmental transactions (consolidation adjustment) between the Food and Agri segments.
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Profitability of the Food segment

Food segment _

"Normalized for one-off impact
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